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1.	DMS	Construction		

a.	Garage	Construction:	

Garage	 Construction	 is	 on	 its	 peak.	 The	
sharing	 wall	 has	 been	 done.	 	 Pillar	
construction	 has	 been	 finished.	 Upper	
fundament	 for	 concrete	 slab	 (RCC)	 has	 been	
currently	 going	 on.	 There	 are	 total	 four	
workers	 and	 are	 staying	 at	 school	 and	
working.	 Their	 accommodation	 and	 lifestyle	
are	very	simple	and	is	managed	by	Arjun,	our	
contractor.	 It	 everything	 goes	 all	 right	 then	
this	 big	 construction	 will	 be	 finished	 within	
three	months.		

	

	

	
	

	

	

	

	

b.	Road	works	&	legalization:		

The	 road	 was	 outcome	 of	 the	 garage	
construction.	 There	 are	 few	 places	 as	
turnings	 and	 corners	 where	 small	
construction	 needs	 to	 be	 made	 so	 that	 a	
truck	or	car	can	easily	 turn	around	and	will	
have	 bigger	 space.	 We	 have	 total	 roads	
length	 of	 241	 meters	 which	 runs	 in	 Arjuns	
land	 and	 hence,	 we	 have	 to	 make	 legal	
papers	 works	 so	 that	 we	 don’t	 have	 any	
issue	 in	 future	 despite	 on	 whose	 name	 the	
land	 is.	 Legal	 work	 is	 almost	 done	 and	
construction	 regarding	 the	 road	 is	 also	
starting	within	second	week	of	February.		



	
	

	

	

	

	

	

	

	

	

	

c.	DMS	hall	Construction:		

Yet	 another	 most	 important	 and	 ambitions	 construction	 for	 all	 of	 us.	 We	 always	 need	
indoor	event	organizing	place	which	also	can	fulfill	the	need	of	classroom	for	music,	dance	
and	other	extra	activities.	The	estimate	and	plan	 for	 the	entire	construction	 is	going	on.	
We	have	been	waiting	for	the	engineers	since;	it	has	to	be	eco‐friendly	and	also	should	be	
matching	with	our	future	plan	of	rain	water	collection.		

	

	
	

	

	

	

	

	

	

	

	

	



d.	Science	lab	Construction:		

Growing	 size	 of	 school	 and	 children.	 Science	 lab	 is	
very	 much	 needed.	 Children	 need	 to	 do	 their	
required	practical	and	inventions	so	that	they	learn	
the	true	meaning	of	science.	We	can	do	science	fair	
where	 children	 can	 build	 their	 own	 things	 and	
demonstrate	 it	 to	 their	 friends	and	 teachers.	 It	will	
be	taking	the	learning	into	whole	new	level.		

	
	

Science	 lab	has	 already	 roofed	with	 iron	and	ply	board	and	now	going	 ahead	with	 tiles	
works.	 Finishing	 and	 making	 it	 ready	 will	 take	 another	 month	 and	 we	 can	 use	 it	 for	
coming	session.		

	

	

	
	

	

	

	

	
e.	Teachers	room	roof	renovation:	

After	 nearly	 two	 years	 of	 construction	 new	
teacher’s	 room	 roof	 is	 really	 weak.	 The	 roof	 is	
result	 of	 bad	 planning	 and	 lack	 of	 proper	
manpower	 to	do	 it.	Whenever	 there	 is	 heavy	 rain	
there	 are	 leaks	 which	 are	 trouble.	 We	 have	
planned	to	remove	 the	entire	 tiles	and	ply	boards	
which	 are	 already	 broken	 and	 renovating	 it	 with	
UPVC	fiber	roofing	and	are	good	for	more	than	20	
years.					

	
	

	



FUTURE	PROJECTS	

	

	

	

	

	

	

	

a. Water	tank	construction:	

	

	

	

	

	

	

	

	

Water	in	basic	need	which	cannot	be	compensated	by	any	other	means.	We	can	save	rain	
waters	in	big	tank	so	that	can	be	used	throughout	the	year	 	 	 for	cleaning	&	construction	
purpose.	We	can	even	use	collected	water	for	our	bio	farming.		

	

	
b.	Urine	toilet	for	children:		

With	growing	numbers	of	students	in	our	school,	we	need	urine	toilets	for	both	boys	and	
girls.	There	is	less	toilets	in	our	school.		This	is	future	plan	and	need	to	be	done	very	soon.	

	

	

	



	

VOLUNTEERS	

Sebastian,	Susanne	and	Christoph		 	
	

DMS	 got	 chance	 to	 welcome	 these	 warm	
hearted	 therapists	 as	 a	 volunteer	 for	 health	
station.	 During	 their	 stay	 they	 run	 First	 Aid	
training	 classes	 in	 school	 for	 children	 and	
staffs	 along	with	 teachers	 and	 also	 people	&	
teachers	 from	 Kalidevi	 School.	 They	 also	 did	
therapy	 to	 needy	 patients	 around	 talku	 and	
lamagaon	 area.	 They	 brought	 materials	 and	
medicine.		

	

	

	

	

	
	
	
	

	

	

Their	stay	was	heartwarming	and	beneficial	to	all	of	us	and	people	around	lamagaon.		

	

	

	

	

	

	

	



THOMAS	VISIT	

	

	

	

	

	

	

	

Chairperson	 and	 founder	 of	 FRIENDS	 FOR	
NEPAL	 visited	 Dolphin	 Magic	 School	 on	 7th	
Jan,	2018	along	with	Usha	and	son	Akshovya.	
Children	 and	 teachers	 welcomed	 him	 and	
family.		

There	 were	 many	 plans	 actions	 needed	 to	
launch	 and	 take.	 Plan	 regarding	
constructions,	 financial	 meetings	 and	
planning	for	future	run	made	his	stay	busy.		

	

Since	we	are	 growing	 each	and	every	moment.	There	 are	now	 following	many	projects.	
Projects	such	as	are	follows:	

1. Bio‐farming	 	
2.	Youth	project			
3.	Dadikhel	water	project		 	
4.	Big	water	project	for	900	houses.		

Above	 mentioned	 projects	 are	 running	 extra	 project	 out	 of	 our	 main	 project	 such	 as	
school,	health	station	and	constructions.		

	

	

	

	



We	all	have	purpose	of	our	living.	Life	is	not	only	surviving	it	should	be	focused	on	making	
others	survive.	We	should	contribute	what	we	can	to	bring	smiles	on	deserving	eyes.	We	
would	 like	 to	 thank	Tom	for	being	very	 important	part	of	our	 life	and	creating	 love	and	
light	around	lamagaon.		

	

	

Brigitta	Harrach	&	Ewald		

Vice‐	 chair	 person	 of	 Friend’s	 for	 Nepal	 and	 active	
supporter	 of	 the	 projects,	 Brigitta	 along	 with	 her	
boyfriend	 Ewald	 visited	 Dolphin	Magic	 School	 after	
few	 weeks	 from	 Tom.	 They	 supported	 in	 many	
aspects.	 Brigitta	 had	 plans	 with	 Tom	 Stuppner	 and	
she	 also	 managed	 letter	 from	 god	 child	 to	 their	
sponsor	 parents.	 Ewald	 also	 helped	 regarding	 the	
construction	of	Iron	racks	with	wooden	supports	for	
schools	 kitchen.	 It	 has	 helped	 kitchen	 staffs	 to	
maintain	good	space	in	kitchen.		

We	would	like	to	thank	them	for	their	wonderful	stay	here	at	Lamagaon.		

	

	

	

	

	

	

	

	
	

	

	

	

	



Third	terminal	exam	&	Result		

The	school	sessions	is	ending	soon.	From	April	2018	there	is	going	to	start	new	session.	
For	 the	 academic	 development	 it	 is	 important	 for	 children	 to	 know	 themselves	 as	 a	
student.	Hence,	the	third	terminal	exam	was	held	before	the	winter	vacation	and	followed	
by	the	result	after	vacation.		

	

	

	

	

	

	

Children	 are	 doing	 really	 well	 and	 their	 parents	 collected	 their	 results	 from	 their	
respective	class	teachers.					

	

	

	

	

	

	

	

Session	Break/End		

Dolphin	Magic	School	is	running	till	class	6	from	now.	For	the	new	session	we	are	all	set	to	
run	till	class	7.	Also	we	will	have	extra	children	this	coming	year.	We	are	ready	with	the	
classrooms	and	needed	infrastructures.	Dolphin	Magic	School	will	also	announce	new	post	
for	teachers	as	we	will	need	three	extra	teachers	for	school.	Selection	of	the	teachers	will	
go	with	written	exams,	interview	and	class	observation.	The	board	exam	will	also	be	there.	
It	is	rather	a	busy	time	at	Dolphin	Magic	School.		

	

	

	



EVENTS	

1.	Karate	belt	Test:	

Karate	 class	 has	 been	 running	 in	 our	 school	
twice	 a	 week.	 Children	 from	 different	 class	
and	age	take	part	in	it.	Since	it	has	been	a	year	
we	started	Karate	 it	needed	 few	exam	where	
children	have	 to	 prove	 to	 their	 teachers	 that	
they	are	eligible	for	next	trainings.	Karate	belt	
test	 event	 was	 organized	 by	 Karate	 teacher	
Shankar	 Balami	 in	 association	 with	 Dolphin	
Magic	 School.	 National	 Karate	 teachers	 and	
other	 audience	 from	around	 the	village	were	
present	at	that	time.		

Our	 children	 promoted	 to	 yellow	 belt	 and	 some	 of	 them	 who	 were	 extra	 good	 were	
promoted	to	orange	belt.	They	got	certificates	and	belts	from	Special	guests.		

	

	

	

	

	

	

	

	

	
	

	

	

	

	

	

	



2.	DMS	picnic	for	children:	

	

	

	

	

	

	

	

In	Dolphin	Magic	School	there	are	two	picnics	for	children.	One	is	for	bigger	students.	We	
took	 them	 little	 far	 and	 another	 one	 is	 for	 smaller	 children	 and	 we	 took	 them	 nearby	
places	because	of	their	age.		

	

	

	

	

	

	

	

For	 bigger	 children	 from	 class	 2	 to	 6	 we	 travelled	 to	 Kulekhani	 and	 celebrated	 nicely	
there.	And	from	smaller	children	we	drove	them	to	nearby	Dakshinkali	 temple	and	fully	
celebrated	picnic	there.		

	
3.	School	Day	

On	5th	of	March,	we	celebrated	our	school	day.	There	was	a	
program	 at	 school.	 We	 invited	 parents	 and	 along	 with	
parents,	 children	 performed	 dance	 and	 music	 at	 school.	
Teachers	distributed	prizes	and	gifts	to	children	along	with	
medals	who	participated	 in	different	 activities	 and	 sports	
throughout	the	year.		 	
	



	
	
	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

DMS	kitchen	department	prepared	 lunch	at	 school	and	parents	along	with	 children	had	
lunch	at	school	and	the	event	was	over.		

	

Bio‐farming	Project:	

		Modernization	 and	 industrialization	 has	
affected	 mother	 earth	 in	 so	 many	 ways.	
Land	 is	 limited	 and	 is	 occupied	 by	 human	
constructions	 hence,	 day	 by	 day	 lesser	
cultivated	 land	around	us.	We	have	 to	buy	
vegetables	 and	 other	 stuffs	 in	 high	 price	
when	we	can	cultivate	our	own.		

	



	

	

	

	

	

	

	

Dolphin	Magic	school	has	joined	hands	with	our	project	leader	Mr.	Suresh	Basnet	for	Bio‐
Farming	project.	He	will	provide	us	a	 land	where	we	can	Bio‐farm	all	 the	 life	sustaining	
foods	 that	 school	 needs,	 keeping	 school	 premises	 evergreen.	 	 There	 are	 total	 10	 green	
houses	 where	 seeding,	 growth,	 cultivation	 and	 houses	 occur.	 If	 managed	 well,	 will	 be	
enough	to	feed	whole	community	and	still	can	be	marketed	and	sold	for	the	re‐financing	
purpose.	

	

	

	

	

	

	

	

Bio‐farming	 is	managed	by	Mohan	Tamang,	who	is	very	good	in	 farming	techniques	and	
organic	products.	He	is	assisted	by	Mr.	Prakash	Kandel	(Brother	of	our	treasure	holder	Mr.	
Hari	 Kandel).	 He	 is	 also	 a	 very	 good	 gardener	 with	 sound	 knowledge	 in	 Bio‐farming.	
Starting	is	really	good	and	going	well.	

		

		

	

	

	



Sponsor	 parents	 visit	 at	 lamagaun	 (Margit	 Hodecek,	 Alina	 &	 Fritz	 Hofmann)	
	

God	 parents	 Margit,	 her	 daughter	 Alina	 and	 Fritz	
Hofmann	 visited	 Dolphin	 Magic	 School	 with	 love.		
Margit	 has	 been	 very	 caring	 and	 loving	 godmother.	
She	 is	 godmother	 of	 Sunil	Balami	who	 is	 staying	 at	
Bird’s	Nest	 hostel.	 	 She	 had	 quality	 time	with	 Sunil	
and	he	was	very	happy	to	be	with	her.		 	

	

	

	

	

	

	

	
	

At	the	same	time	Nirjala	Tamang’s	Godfather	Fritz	also	visited	school	to	share	support	and	
love	to	his	god	child.	They	celebrated	the	moment	with	children	and	school.		

	

	

	

	

	

	

	

	

	

	



New	Teachers	Selection	

Dolphin	Magic	School	runs	till	class	seven	this	session.	With	extra	grade,	there	come	extra	
requirements	 of	 teachers.	 This	 year	 for	 new	 session	 we	 announced	 vacancy	 for	 two	
teachers.	One	is	for	assistant	teacher	for	playgroup	and	another	one	is	 for	upper	grades.	
We	 got	 total	 six	 applications	 and	 out	 of	 that	 after	 class	 observation,	 three	 of	 them	
appeared	 in	 interview.	After	 the	 interview	 two	of	 them	are	 selected	 for	 teaching	 at	 our	
school.		

Mamata	 Basnet	 &	 Bina	 Thokar	 has	 been	 selected	 as	 new	 family	 members	 of	 school.	
Mamata	also	volunteered	at	our	school	for	three	months	and	now	teaching	as	permanent	
teacher.	We	would	like	to	wish	them	all	the	best	and	welcome	to	the	family.		

	

	 	 	 	 DMS	Gallery		

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	



	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	



	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	



	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	



	


